e ' ' oo AR o NG ]
. Apprgved For Rglease 2002/0‘7"1}10 : CrA DP78 Gségg_lsomzooomom 2
25X | | DEC 19 158
Assistent Director {Personnsl)
Progress Report on HSC S0
Attaehed hereto is the Persomnel Office Progress Report
for calendar year, 1952, submitted in accordance with your
memorandum dated 15 Devember 1952, As requestod, we have held
to the limitation of ome page.
25X1
Attachment
25X1 R’PS/:imt (18 December 1952)
Distribution:
0 & 1 - Addressee
1 - AD/P
1~ OPD
3 - RPS
NEGT REVERS DITE: 25X1
AUTH: WA 70
oATE: 0 WEVIEWER:

;U"i . o ,w‘-"‘l.
@i&ssaﬁ“!ym% jial
Approved For Release 20020718t £ PrRIPR8i6F939R000200030003-2



Fd

- ¥
Rt

Approved For Rglsase 2002/07/10 : CIA-RDP78+05939R8QQ200030003-2
. AV ]
PERSONNEL

1. In the ares of personnel adninistration, 1952 har seen rarked
progress in the strengthening of the career service conespt throughout the
Ageney., "Carser Jarvice lcards® have veen sctivaled in the various oifices,
and a Ol Carcer Uervice hoard corposed of top igency oifieials har besn
established to coordinate career servics sctiviiies on asn i sney-wide basis,
Specislized boards and panels subordinate to the igency board hevae alse been
activeted or soon will oco actliwated.

2. The past yesr alsoc saw ine igencey vecome falrly weli eiabillired
in its staffing. with the leveling off process came a chiange in erphasls
in the persomnel srogrem. -hile personnel prosurerent will ve 1limited
largely to weplacesant of atiritdon, the ¢ hasls .as naturally swng W &
well=rounded personmel pro;ram. “teps in this direction in 1962 were:
the contimuing irgprovement and simplificatlon of pereonnel rrocadures; ihe
vegirming of the sevelopment of & detalled persomnel ~gmusly the completion
af the codifieation of the gualificntions of all agency e¢mployees snd appll-
cants for Agemey smploymenty improved personnsl reporting procedures; and
incressed emphasis on in-pervice pliocemsnt and .ersomnel relailons metivities,
& systen of personmnel evaluatlon wes initlatel with tbe creat asairtance of
the Office of Trailning. '

3, Oelandar vear 1952 also saw 2 begianing to the implementation of
the peliey of decentrolizing ceriain sdminisiritive sctivities, including
pereonnel operationg, As ~ight Le expected, ine Personnel Sffice was
chiefly respomeible for a:sisting in the activatdon of the sr Tasi ~imini-
sirative Cowand (FnA7), end will have & continmuing responeivility for
assisting with the activailon of sinilar misriong and furniening -ontimed
support onee thay are sctivated. 'n srier to determine the effectivensss
of the claseificazi~: program for the flelu, s tean of inslysis vislied wne
oversess group and conducted & comprerensive survey of @ type wiich ie cone
tenplated for 2ll overssas areas.

e Iuring the cominy year, ths bersocnal 3ffice expects vonsiderable
sctivity in redistribution or reassignment of overseas personnel resulting
fron changs! or nodified missions.

5. ihe Persormel ifice j& now responsible for the spscial comtraciing
function and noreased servige s overseas sravelers.

e ihe Cla FPersorwwl ffiez cmvinued Suring 1952 to furnish
adninimirative sooport to sersonnsl of the tational recuriuy Couneil.
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PERSONNEL

l. 1In the area of personnel administration, 1952 has seen marked
progress in the strengthening of the career service concept throughout
the Agency. "Career Service Boards" have been activated in the various
offices, and a CIA Career Service Board composed of top Agency officials
has been established to coordinate career service activities on an Agency-

ced pomatn 4
wide basis, The—fellowing Sbecialized boards, subordinate to the Agency
boardg have also been activated or soon will be activateds Hazardous
Duxy;Bnaxd,—HonerrAwardsmBoard4_and;Ero£essionai"S§iectiﬁﬁ‘P§n61:"—T%e—~
functions of these buards aré Suggested by the-names that hava been
glvens

2, The past year also saw the Agency become fairly well stabilized

in its staffing., With the leveling off process came g change in emphasis

in the personnel program. While personnel procuremen £ cZﬂQE%:h;
s m "b ?
important funetion-ef-the Persennel—0ffiee, the emphasis ,
a well-rounded personnel program, Steps in this direction in 1952 were:
-}

the continuing improvement and simplification :Li personnel procedures;'uur.

a .
beginning of the development of/detailed personnel manual; the completion
of the codification of the qualifications of all Agency employees and
applicants for Agency employment; improved personnel reporting procedures;

and increased emphasis on in-service placement anq’personnel relations
activities. m‘f'w‘_\_ b'fe\‘_, 8)» X o (b | h.; .,' rE "

3. Calendar year 1952 also saw a beginning to the implementation of
the policy of decentralizing certain administrative activities, including

personnel opérations. As might be expected, the Personnel Office was
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chiefly responsible for assisting in the activation of the Far East

Administrative Command (FEAC), and will have a continuing responsibility

Lye
et s

for assisting.j’-cﬂe activation of similar missions and furnishing continued

suppori once they are activated., In—this connection,the Personnel Office

1o _Furope to survey- ;

6. The CI tsonnel Office continued during 1952 to furnish

Pers s 1
Tative support to the emp Byeesg of the National Security Council.

4.
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